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One of the Latest
Industry Buzzwords:
TransPromo

In late March, HPI reps traveled to Philadelphia
for the 2009 On Demand Conference and Expo,
an annual event highlighting the latest and
greatest hardware, software, and strategy
solutions for the digital printing industry.

In addition to exhibitors and keynote speakers,
the event featured conference sessions, including
one focusing on the topic of “TransPromo.”
Maybe you've already heard of it, but just in case
... What is it and what can it do for you and your
clients?

TransPromo is short for “transaction documents”
and “promotional messages.” The premise is that
companies are missing a prime opportunity to
promote news and information to their clients

if they are not making more effective use of the
white space on their transaction documents (e.g.,
invoices, statements, explanations of benefits).

So, as long as your clients can quickly read what
they owe, when it’s due, and how payment can be
made, you have some real estate on that invoice
to promote a special offer this month, or a “did
you know” helpful tidbit, or a coupon, or just a
plain, old-fashioned “thank you” message.

TransPromo can be a whole lot more than

what's described above (i.e., some TransPromo
documents are becoming like mini-newsletters
with variable data personalizing them for each
client). But if you'd like to just get your feet wet
for now, begin by thinking about how best to add
some timely, relevant, and useful info for your
clients to your transaction documents in a way
that benefits your customer service goals.

SERVICE

Three Easy Ways to
“Talk the Talk”
with Printers

When clients contact us to describe a project or
request an estimate, some phrases we use can
cause momentary confusion due to “printer
jargon.” To take some of the mystery out of

our day-to-day jargon, we came up with three
common examples to “talk the talk” when
describing your project.

Howard Printing, Inc.

Flat versus Finish Size
“Is 8.5x11 the flat size or the finish size?”

This is one area that often trips people up,
especially when they are printing a folded or
bound project. For example, you are printing a
newsletter that will be folded in half and then in
half again. The flat size would be the size of your
newsletter when it is fully open (for example,
11x17). The finish size would be the size of

the newsletter after it has been folded (first to

an 8.5x11 and then to a finish size of 5.5x8.5).
Specifying flat size or finish size can save a lot of
confusion.

Are you looking to save a little money, too? Ask
us what would be the most cost-efficient size,
production wise, that would still achieve your
project’s goal. Bring in a sample or dummy of
the project and ask if it would work just as well
slightly smaller, or folded differently, etc.

Pages versus Sheets

“Is that 12 sheets of paper or 12 numbered
pages?”

This is another area that can be baffling. Sheets
and pages are often confused for one another.
Pages often refers to the number of individual
fronts and backs, often called numbered pages.
Sheet is a term that describes the whole piece

of paper. For example an 11x17 newsletter that
folds in half has four pages, but is only one sheet
of paper. The best way to describe your project
would be to refer to the numbered pages and,

in the case of a booklet, if that count includes
the cover. For example: “I would like to print a
booklet that has 16 numbered pages, including
the cover.” We'll figure out the number of sheets.

Colors
“What color is your project?”

When we ask this question, we are trying to
determine how many colors your project will
have. This is important to know for both offset
printing and digital printing, but in this instance,
we are focusing on offset. (See the “Print” article
in this newsletter for further reference.)

If you have lots of beautiful, color photos and/
or several different colors, then your project is
probably a four-color process job. Are the colors
just black and red? That would be what we call a
black and one Pantone color job. Are the colors
blue and red? We would call that a two Pantone
color job. With each Pantone color, the press has
to be washed up. Count the number of colors
your piece has and tell us. If all else fails, bring
in a printout or email a PDF to us. (What is a
Pantone — or PMS — color? See the “Glossary”
on the “Links” page of our website.)
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Something to keep in mind is, typically, the

more colors in your project, the higher the

price. However, do not be afraid to ask us for
suggestions to help you achieve the look you want
with your project, while watching the bottom line.

Want to read about more ways to “talk the talk”?
See the extended version of our spring newsletter
online at: www.HowardPrintinglnc.com/
newsletter/vol_2_no_2.htm

“I am very impressed with how
professional and efficient you are.”

— HPI client Dan J.

JPGs Can Save Worry,
Time, Space, and Money

Here’s the scenario . . . You are working on a new
design for a big project. Let's say it's a viewbook
to promote the organization’s products or
services. Time is of the essence and you know as
soon as you have final sign off, you'll need to get
the project to us, the printer, pronto.

Instead of burning a CD or using a flash drive,
you'd like to FTP the project to us, but the file size
is way too large. Is it too large out of necessity?
Or are there some tricks of the trade that won't
compromise quality, and might even save you
time and money?

Continued on back

Graphic design and de
publishing
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One reason your file size might be unduly
cumbersome is the difference between using TIFs
and JPGs for images. (What are TIFs and JPGs?
See our winter 2009 newsletter, archived online.)
TIFs have traditionally been considered the best
choice for image quality since they are saved with
no compression at all, resulting in very large file
sizes. This is a particularly good thing if you are
scanning an original print, working with a piece
of fine art, and/or manipulating or reworking the
image multiple times.

The downside of TIFs is they are often oversized
with regard to practicality. They can slow down
the process of working within a document; they
make the document file size bigger and, thus,
more time-consuming when saving, emailing,

or uploading PDFs; and they take up a lot of
room when archiving files for storage. Plus, the
compression in JPGs nowadays is much better at
preserving color and quality in images, without
having the bulkiness of TIFs.

The added bonus is that digital cameras have
improved over the years, too, saving images
automatically at higher JPG quality (usually at
least 72 dpi and about 40 inches wide, depending
on the camera, if not 300 dpi and 10 inches).
(What does “dpi” mean? See “PrinterSpeak” in
this newsletter.) In many cases, you can download
the digital image right off your camera without
making any adjustments to the JPG other than
changing it to CMYK before dropping it into your
document. (See a discussion about CMYK in our
fall 2008 newsletter, archived online.)

Want to read another tip for controlling file sizes?
Please see the extended version of this newsletter
on our website.

A Walk Through the
Offset Printing Process

In our last issue of the
newsletter, we compared
digital and offset printing.
Since offset printing is a
little more complex,
we thought we
would walk
you through
the process in
more detail.

In a nutshell,
an image is
burned onto a
plate, then it
is transferred
from the plate
to the rubber blanket (cylinder), and then offset to
the paper. But how is the plate made? And why
does the ink only adhere to the image?

At HPI, we have a computer-to-plate (CTP)
process. The digital file is sent from the computer
to the plate output device. Each plate can be used
for only one color of ink. For example, four-color
process uses four plates: Cyan, Magenta, Yellow,

and Black. Let’s say you are printing a four-color
newsletter. When the newsletter is sent to the
plate output device, the “image” of the newsletter
file is separated out by color. As the individual

plates pass through the CTP output device, each is
exposed by laser to light, burning the image of the

newsletter onto each corresponding plate.

The “magic” of the process is that ink and water
do not mix. The chemically treated plate attracts
the ink to the burned, or image, area. The smooth,
non-image area of the plate attracts the water,
forming a film that will repel the ink.

The plates are placed on cylinders within the
press. As ink is applied to the plate, it transfers
onto the rubber blanket. The plate does not
have direct contact with the paper, since paper
can wear down the metal plate and cause
inconsistencies in the image. The rubber blanket
is used to lessen the friction and keep the plate
from wearing. As sheets of paper are fed through
the press, the rubber blanket offsets the image to
the paper.

Because of the nature of the process, we have
a few tips to help you save money with offset
printing:

o It is more cost effective to print larger quantities
at the same time. The more you run at the same
time, the lower the per-unit cost will be.

* Another great way to save is to have multiple
pieces running together on the same press
sheet. For example, run your business cards and
a rack card together. (See the article, “Ganging
up jobs can save dollars,” in our summer 2008
newsletter, archived online.)

o Utilize spot screens to add the look of multiple
colors to your project without the added cost.
(Learn more about spot screens in our fall 2008
newsletter online.)

Following the
Recycled Paper Trail

Recycled paper is a fairly generic phrase that can
cover a range of content and proportion (from 10
to 100 percent post-consumer waste plus other
recycled content).

To help you navigate your way through the
recycled paper trail, we have defined several
common terms below:

o Post-Consumer Waste ~ paper that has been
used by the consumer, recaptured, and then
de-inked for reuse by paper manufacturers; is
directly linked to the reduced amount of paper
ending up in landfills.

e Post-Industrial Waste / Pre-Consumer Waste ~
material that went through the paper-making
process but did not reach the consumer;
includes waste from manufacturing, converting,
and printing operations (e.g., paper scraps).
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e Green Seal Certified ~ paper composed of
a minimum of 30 percent post-consumer
waste and using mill processes that are
environmentally preferable.

o Green-e Certified ~ paper or other products
manufactured with certified renewable energy,
such as wind power or solar power.

¢ 100% Recycled (30% PCW) ~ an example of
what a paper’s fiber content could be; it means
that the paper is 100 percent recycled of which
30 percent is post-consumer waste and 70
percent is other recycled content.

TRIVIA

Test Your Knowledge!

Speaking of recycled paper content (see our
“Green” article in this newsletter), our trivia
question this quarter is: Who invented paper as
we know it today, in what country, when, and
from what material?

Please email (info@howardprintinginc.com)

or fax (802-257-1453) your answer to us.

The first 25 correct submissions we receive by
July 1, 2009, will be entered into a drawing for a
$25 gift certificate for Tom and Sally’s Handmade
Chocolates of Brattleboro, Vermont
(www.tomandsallys.com). We look forward to
receiving your submission! Thank you!

Answers to last quarter’s trivia question about the origin of
“minding your p’s and q's”:

(1) Manual typesetters in printing’s early days had to take care
not to set p's and q's backwards or put the letters in the wrong
storage drawer, and (2) English bartenders had to watch the
“pints and quarts” being poured and consumed in their pubs.

Please note: Limit one submission per customer. May not be combined with any
other discounts/offeers. Maximum value of this offer is $25. No cash value; no cash
or credit back. Other restrictions may apply.

“Write something worth reading or
do things worth the writing.”

— U.S. author, diplomat, inventor,
physicist, politician, and printer
Benjamin Franklin, 1706-1790

PrinterSpeak:

DPI - An acronym for “Dots Per
Inch,” which is a measurement used
to express the quality of the resolution
of an image. Generally, the higher
the dpi, the sharper the image.
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